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Superintendent’s Community Council Meeting  

CCUSD Governing Board Room 
February 24, 2021 

 
I. Welcome and Introductions:  Dr. Monroe welcomed the group and Kelly Hendrie 

from LMES who was new. 
• Shorten meetings 6-7pm but leave joint meeting with students 6-7:30pm.  

All were in agreement.  Dr. Monroe added that if a meeting runs over he’s 
ok with that too – the group was in agreement 

 
II. Fiscal Year 2020-2021 Budget Update/Demographic Report:  Tim Leedy, Chief 

Financial Offer presented his report.  You can find the power point presentation here  
Dr. Monroe introduced Mr. Leedy.  He said we are turning over all the rocks to find 
savings – this power point tells the story of why.  He added that this power point will 
be on the website and sent out to all stakeholders with a voiceover.  There are a 
series of videos planned that will break down public school funding so we can 
educate everyone.   

• He added that there has been no override for CCUSD in 14 years – why?  
The students received this presentation.   

• Arizona is ranked 48 or 49 in the nation for per pupil funding.  CCUSD 
receives about $7k per pupil – more if there are additional needs, less if 
they are a kindergartener (1/2) – an attendee asked who was #1 in the 
nation for funding.  Mr. Leedy said Massachusetts and New York are about 
$20k per pupil – AK, NJ and VA is very high too – most states along the 
eastern seaboard.   

• An attendee said a portion of CCUSD taxpayers taxes go to other districts.  
Mr. Leedy said yes – CCUSD boundaries assessed value is $2.7 Billion – 
the tax rate for CCUSD is not ½ of the qualified tax rate so that state charges 
CCUSD taxpayers an extra tax that goes to other school districts whose 
taxes don’t pay for their schools – approximately $4 million leaves the 
district.  An attendee asked for language she could use to explain this to 
others.  You can find an explanation here. 

• An attendee asked where the 500 students who left went.  Mr. Leedy 
explained that some parents have joined together (4 or 5) and started micro 
schools where they buy a teacher and the teacher teaches their children (at 
a home) – essentially, its home schooling.  Some parents chose to keep 
their kindergarteners at home for a year.  Some may come back but CCUSD 
cannot issue contracts on what might happen.  CCUSD receives 95% 
funding for online students – the loss of that 5% of funding cost the district 
$769k. 

• There have been 150-175 students that came to CCUSD from PV.  We 
hope to keep those students. 

• Capture Rate was reviewed.  The capture rate has been declining for 10 

https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/4/community/Budget%20update%20community%20022521%20CCAOE.pdf
https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/4/community/Additional%20Aid%20to%20Education%20explanation.pdf
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years (pre-COVID).  Why are people leaving for other non-district schools?  
An attendee said she has families in her neighborhood that go to PV and 
they’ve chosen PV high schools because they’re bigger and there are more 
offerings.  They also chose PV due to their teachers – they have taught for 
a long time.  CCUSD has younger teachers – some are good, some are 
green.  She also added that teachers get paid more in PV.  Dr. Monroe 
added, as an example, a science teacher might receive a “hard to fill” bonus 
of about $2k and then have their salary was bumped up $6k more – they 
would choose PV over CCUSD. 

• Budget Priorities slide was reviewed.  Dr. Monroe added that we want to 
protect the classrooms and teachers – what are the graduation 
requirements?  Do you need a world language to graduate – no (2 years for 
an in-state college/university).  The World Language program costs the 
district $2.5 million.  Mandates – these are generally unfunded/barely 
funded federal mandates that the district has to provide (special education, 
gifted education, etc.)  Every employee impacts students.  The farthest 
away from the students/classroom is the district office.  CCUSD is cutting 
around $2 million from the district office.  There may be a reduction in force 
(RIF) of 25-28 teachers.   Some teachers may retire, resign and move 
(attrition), which would significantly lower the number of teachers needing 
to be RIF. 

• An attendee added that his family loves the preschool at BMES and has 
enrolled their child for kindergarten.   

• A bond would buy hard items – buses, technology, paint a school, security 
cameras, and facility renovations – there is generally a 70-80% pass rate.  
Overrides would lower class size and would be used for salaries and 
benefits – there is generally a 30-40% pass rate on new overrides.  An 
override was explained as: vote to allow districts to spend 10% over the 
budget  In CCUSD’s case it would cost taxpayers about 2 Starbucks a 
month for a 10% override.   

• Dr. Monroe added that he can speak freely now about a possible 
bond/override election – but once the Board approves the election, the 
district can only give out facts.  No district equipment can be used to 
advocate one way or the other and advocating can only be done when the 
employee is not at work.     

• Mr. Leedy added that there are three additional ways school districts can 
get money:  Maintenance & Operations (M&O) override – people, benefits, 
extra programs (up to 15% over); Capital Outlay override – additional 
things; and a Bond – technology, buses.  As we get closer to 1 to 1 
technology the refresh could be part of the bond and part of the capital 
outlay override.  In two years the operating systems in the Chromebooks 
CCUSD has will no longer work.  This will affect testing and learning.   

• Dr. Monroe added that elections are won on social media.  Analytics 
currently show that ninety second videos keep the public’s attention.   You 
will see an uptick in the district’s presence on social media and marketing. 

• One problem with passing an override currently, that he sees, is Prop 208.  
Those who make $250k per year are taxed an addition 3.5% and those who 
make $500k per year are taxed more.  In this community the voters said no 
and crushed Prop 208 last November – it passed by a small margin state-
wide.  Mr. Leedy added the group has heard about the CARES Act and 
ESSER grants – giving the perception that Districts are flush with cash from 
the government.  This is simply not true.   

• A member added that even the PTO is having a hard time raising funds 
because of the perception of Prop 208.   
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• Prop 208 has been allocated ($800-900M state-wide) but the AEA and 
JLBC have differing amounts.  There are 1.1 million students in the state of 
Arizona.  This money is going into different buckets that directs the school 
districts how to use it (75% goes to staff).  Some of the buckets have the 
word “grants” tied to it.   Are the grants going to be competitive?  What is 
the criteria?  It is never as easy as it seems – there are always strings 
attached.  It will be at least 1.5 to 2 years before districts will see the money.  
The taxes have to be collected and they have to determine the criteria.  
Districts are expecting to see the money maybe by 2023.   

• A member commented that CCUSD needed to find its niche.  “What are we 
good at” – he added that he moved here specifically for the World Language 
program.  He noted that there are about 50 kids that live on his block – five 
to six of those families will go elsewhere if the World Language program is 
cut.   

• Dr. Monroe mentioned that the data is pointing to going for a bond this year 
and then an override the next year.  This community voted no on Prop 208 
and hasn’t passed an override since 2013.  CCUSD has been using capital 
money to subsidize World Language, IB, and other programs.  CCUSD 
received a letter in September from the Auditor General’s office saying that 
CCUSD would be put on the Highest Risk Financial District list due to this 
as it’s been building for many years. 

• Mr. Leedy added since 1996 CCUSD has tried 19 times for a Bond, Capital 
Override and/or Maintenance and Operations override and has only passed 
3 or 4 times.   

• An attendee said that not all parents vote – so the word needs to get out. 
• An attendee asked if transportation was federally funded.  No – 

transportation is funded through M&O (students plus miles equals the 
money that goes into M&O) – no funding for McKinney Vento (homeless 
students transportation) – there are a lot of unfunded mandates in 
education. 

• An override election will cost approximately two teacher salaries to try for if 
called for by the Board. 

 
III. Send in your topics for discussion to jscotto@ccusd93.net  
 

 
Upcoming Meeting Dates 
September 23 – October 21 

November 30 – Joint Meeting with the Superintendent’s Student Cadre 
January 20 – February 24, 2021 

March 29 – Joint Meeting with the Superintendent’s Student Cadre 
April 28, 2021 

 
 

                Get social with CCUSD 
        

The Superintendent’s Community Council was formed in 2008 to have a group of equal 
parents, staff and community from schools to have a dialogue over educational, district and 
school topics. The Council gives input and also gets information to disseminate back to 
stakeholders as ambassadors of the district.    

 

mailto:jscotto@ccusd93.net
https://www.facebook.com/CaveCreekUSD/
https://www.instagram.com/cavecreekusd93/
https://twitter.com/cavecreekusd93
https://www.youtube.com/channel/UCztKhD6SeXLhU1vAHhSr9ZQ
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